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Report 
 

The EDI Group – Update report 

2. Executive Summary 

2.1 This report updates members on the progress of the transition strategy for The EDI 
Group Limited which aims to close it and its subsidiary companies and bring their 
projects and assets into the Council. 

 

3. Background 

3.1 The EDI Group Limited (“EDI”) is an arm’s length company of the City of Edinburgh 
Council. On 7 February 2017 and 23 February 2017, the Economy Committee and 
the Finance and Resources Committee respectively agreed to close EDI and its 
subsidiaries and bring certain activities and assets in-house. On 2 November 2017, 
the Housing and Economy Committee agreed a transition strategy for the closure. 

3.2 Progress reports are being provided on a six-monthly basis. 

 

4. Main report 

4.1 The transition strategy continues to be implemented. All ongoing projects are now 
being delivered by Council officers and most EDI assets have transferred to the 
Council or otherwise been disposed of. 

4.2 The EDI Board, which as previously noted now comprises only elected members, 
continues to meet quarterly. A scheme of delegation has been agreed which 
enables minor and routine decisions to be taken by Council officers. 

4.3 Appendix 1 provides updates on each project/subsidiary company. The majority of 
these still have a green RAG status as there has been no change in circumstance 
and the remain on track for closure in line with the original strategy. In three cases 
projects have been moved to an amber RAG status. 

4.4 The first is the Market Street Hotel project where financial settlement has not yet 
been reached and as such the date for closure of this company has been delayed. 
The profit from this project is also likely to be less than originally envisaged and the 
projected special dividend to the Council has been revised down accordingly.  
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4.5 The second is Craigmillar/PARC where a final offer from Places for People is 
awaited in relation to Plots K and L. This process has been delayed as a result of 
difficulties finalising title boundaries with Registers of Scotland. This process is now 
complete and will allow Places for People to finalise its offer. At the current time this 
is an impact on programme only as the amount being offered for the site is not yet 
known.  

4.6 The third is Fountainbridge where there is still work in progress (WIP) that may be 
of value to the Council’s development partner once appointed, and as such the 
corporate closure has been delayed allowing any potential payment for the WIP to 
take place. This is a pragmatic delay and has an impact on programme only. 

4.7 The programme in terms of projects transferring into the Council and estimated 
corporate closure dates is set out in Appendix 2. This reflects the changes identified 
above.  While it is now envisaged that some projects/subsidiaries will take longer to 
close that originally thought, the overall timescales for full corporate closure remain 
unchanged at Q3 2022. 

4.8 The audited consolidated financial statements for The EDI Group Limited for the 
year ended 31 December 2018 were approved by the EDI Board on 8 August 2019. 
The overall financial performance was a net loss of £0.46m (compared to a loss of 
£2.9m in 2017) and retained earnings of £1.4m (compared to £1.9m in 2017). This 
is in line with transition strategy assumptions. The independent auditor opined that 
the statements gave a true and view of the state of the company and were properly 
prepared in line with International Financial Reporting Standards and the 
requirements of the Companies Act 2006. The directors' report and consolidated 
financial statements (including the independent auditor’s report) are attached as 
Appendix 3. 

 

5. Next Steps 

5.1 The company activities will continue through to full corporate closure and update 
reports will be provided to the Committee.   

5.2 This report will be referred to Governance, Risk and Best Value Committee so the 
year-end financial position can be reviewed. 

 

6. Financial impact 

6.1 This report is for noting and there are no financial impacts directly arising from this 
decision. 

6.2 The projected special dividend to the Council from closing EDI is currently £8.225m. 
This is lower than the £8.5m previously reported to the Committee, largely due to 
lower-than-projected profits on the Market Street hotel development. 
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7. Stakeholder/Community Impact 

7.1 Consultation and engagement with local communities and delivery partners is 
ongoing as part of individual projects. 

 

8. Background reading/external references 

8.1 “The EDI Group Ltd – Transition Strategy” – report to the Housing and Economy 
Committee, 2 November 2017 (B agenda) 

8.2 “The EDI Group – Update Report – report to the Housing and Economy Committee, 
6 June 2019 

 

9. Appendices 

9.1 Appendix 1 – Project updates  

9.2 Appendix 2 – Project timelines 

9.3 Appendix 3 – The EDI Group Limited: Directors' report and consolidated financial 
statements for the year ended 31 December 2018 
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Appendix 1 – Project updates 
 
Market Street (EDI Market Street)
Description  
Subsidiary company of EDI set up to take forward a hotel development on Market Street.
Position as of January 2020 
The Market Street hotel achieved practical completion in November 2018, nine months 
behind the originally envisaged completion date. Council officers acting on behalf of EDI 
are continuing to negotiate with the contractor and the client to settle financial claims. 
The dissolution of EDI Market Street is now expected to be delayed until 2021. 
RAG status Amber
Granton (Waterfront Edinburgh) 
Description  
Land and buildings at Granton along with shares in a joint venture with land in Granton.
Position as of January 2020 
The land and buildings wholly owned by Waterfront Edinburgh have been transferred to 
the Council and now form part of the wider Granton Waterfront regeneration project led 
by the Housing and Regeneration service. The Council’s interest in the joint venture 
company is being managed by Council officers reporting to the EDI Board with work on 
an exit strategy ongoing. The projected company closure date remains 2022.  
RAG status Green
Craigmillar (PARC Craigmillar) 
Description  
Land and buildings at Craigmillar. 
Position as of January 2020 
The transfer of assets from PARC Craigmillar to the Council (including the loan book for 
shared equity properties) has been completed other than The White House, and the 
South Park, both of which should transfer in 2020. A final offer is awaited in relation to 
the sale of plots K and L in Greendykes South. The options agreement will be 
renounced once final transfers have taken place. The projected company closure date 
remains 2022. 
RAG status Amber
Brunstane (The EDI Group) 
Description 
Housing development site with planning permission in place on land owned by EDI and 
option agreement in place with adjoining land owner. The Council also has an 
entitlement for profit share in relation to access rights.
Position as of January 2020 
The sale of the land is underway and is expected to be completed in early 2020. 
RAG status Green
Fountainbridge (EDI Fountainbridge)
Description  
Brownfield development site owned by the Council.
Position as of January 2020 
The Council is in the process of appointing a development partner to take forward the 
development of the site on behalf of the Council. It is anticipated that the partner will be 
appointed in Q1 2020. There is ‘work in progress’ within EDI Fountainbridge from which 
it is anticipated value can be realised via the development partner, so the dissolution of 
the company has been postponed until after the partner is appointed and final accounts 
have been submitted.    
RAG status Amber
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Castle Terrace car park (EDI Central)
Description 
EDI Central is entitled to payments from NCP as settlement following a court case 
regarding a lease arrangement at the Castle Terrace car park. 
Position as of January 2020 
One further payment is due in 2020; this will be paid up to The EDI Group and then on to 
the Council via a dividend. This is being overseen by the Council’s Finance service. The 
projected company closure date has been brought forward to 2021.
RAG status Green
Shawfair (Shawfair Land) 
Description  
Shawfair Land formerly held a security over land at the South East Wedge. 
Position as of January 2020 
Shawfair Land has released the security in return for a cash payment. Once final 
accounts for the company have been audited and submitted to Companies House, 
officers will proceed with winding-up the company. It is expected that the company will 
be wound-up during 2020. 
RAG status Green
Joint ventures (Buredi and New Laurieston (Glasgow))
Description  
Inactive joint venture companies that previously carried out private housing 
developments. 
Position as of January 2020 
Agreement has been reached with joint venture partners to close the two companies. 
The Buredi joint venture has been wound-up. The winding-up of the New Laurieston 
(Glasgow) joint venture, which is being taken forward by The Miller Group, is slightly 
behind schedule but expected to be completed in early-2020.
RAG status Green
The EDI Group (remainder of company)
Description  
The parent company of all subsidiaries.
Position as of January 2020 
Other than Brunstane, no projects sit directly within the parent company. The Council 
will oversee the repayment of loans and capital up to 2021 as PARC Craigmillar and EDI 
Central receive payments and pay these up to the parent company. The projected 
company closure date remains 2022.
RAG status Green

 
 
 
 
 
 



Appendix 2 – Project timelines at Jan 2020 
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